
Organizational Culture Study 
 
Thank you for taking part in the organizational culture study by Communitech's 
Agile/Lean Software Peer-2-Peer Group.  This paper provides background information 
and questions for you to answer during the study. 
 
Background 
 
Culture, being the set of values, ideals, and practices of a group, form a set of 
assumptions made by all participants in a group.  In order to study culture, it is 
necessary to have someone step out of their native culture and into another culture in 
order to see the differences between them.  To that goal, this study has asked 
participants to either visit another organization or host a visitor from another 
organization for one working day. 
 
During that day, the visitor will take part as best as possible in the day-to-day work of 
their host company, and note how the experience is different from their experience at 
their usual place of work.  Note that technical details are not important, and any 
intellectual property is specifically not of interest in this study.  The goal of the study is 
to understand how organizational culture affects agile software practices, not on the 
technical details of what is being implemented. 
 
Hosts 
 
Please treat your visitor as a you would a new team member and not just a guest 
whenever possible.  This will give them more of an experience of your team.  If you 
require an NDA to allow them to take part, please have that ready before the day starts, 
or send it by email to your visitor in advance so they can read and sign it before arrival.  
The same applies for any other formalities that will be needed for their participation in 
your group. 
 
Below are a few questions for you to consider and answer before the P2P session.  
Please email them to the session facilitator before the session. 
 
1) Please give a brief description of your company and the role of your group (less than 

50 words please) that can be shared with the session. 
2) How would you describe what it's like to work as a team member in your group? 
3) During the implementation of your agile process, did you notice any cultural artifacts 

that helped or hindered?  If so, what were they and what was the effect? 
4) Looking back at your company and group before the agile process was implemented, 

have you noticed any cultural artifacts that are different?  If so, what are the 
changes? 

5) Who are the heros of your company and group?  A hero is someone that is 
particularly respected and admired. 

 
 



Visitors 
 
You have been given a unique opportunity to explore the working space of another 
group.  I urge you take full advantage of this and take part fully in the activities of your 
host group.  Please be focussed on your time there, and remove any distractions that 
may occur from your current role.  There may be idle time during your day as your host 
may not have something for you to do at every moment.  This is part of culture - use it 
to learn more about the company.  Remember that culture "is what is".  Cultural values 
form the basis for "good and bad", so avoid value judgements. 
 
Please be ready for the day before you arrive.  This may include NDA's to be signed or 
any paperwork for security clearance that your host will send you.  Be sensitive to the 
intellectual property considerations of your host.  They've put a great deal of trust in 
you.  This study is interested in the culture of the organization not their IP. 
 
Finally, there are a number of questions below for you to considering during and after 
your visit.  Whether you take notes during your day or answer them afterwards is up to 
you: it is most important that you share the experience during the P2P session. 
 
What impressions did you notice on first entering the physical space? 
How is the physical environment different than what you are used to? 
(space allocated, where are work areas, how close are people, display spaces,  
How were you greeted by the people at your host company? 
How do people communicate/interact? 
(how formal, language, memos, email, tone) 
How are decisions made? 
How are priorities decided? 
How is work done?  Is it done in small groups, or by individuals?  Is it done in short 
bursts or long sessions? 
What rituals did you observe that were different? 
 
Describe the "feel" you got of the place by the end of the day? 
Based on all of this, what would you guess the values that are different between the two 
organizations? 


